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Absence Management

(Absenteeism)

This practical training programme equips professionals with the
knowledge and tools required to understand, manage, and reduce

Duration:

EFHA CP

D No:

35 hours in total
SAMA MDB015/MPDP/071

Course CPD No.: On request prior to training
CPD (CEUs):

On request prior to training

workplace absenteeism, supporting productivity, employee wellbeing,

and organisational performance. The course focuses on identifying
patterns of absence, addressing root causes, and implementing
structured, defensible absence management processes.

On achieving competence, learners will be able to do the

following (within their scope of practice):

* Define absenteeism and understand its impact on productivity,
morale and organisational performance

* |dentify patterns, trends and contributing factors related to

Who should attend
* Occupational health professionals and their

assist

ants

* HR practitioners and managers

* Supervisors or team leaders responsible for
attendance management

* Any role involved in monitoring or managing
workplace absenteeism

workplace absenteeism

* Apply practical strategies to manage, monitor and support Available as:

employee wellbeing
* Review and strengthen workplace processes to prevent recurring
absenteeism issues
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Africa, supporting practical,

EFHA delivers evidence-based,

8 H E A LT H standards-aligned training across
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health and management practices.
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064 047 3331

support@educationforhealth.africa

www.educationforhealth.africa
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